[bookmark: _GoBack]Since the state-wide restructuring of UW Colleges and Extension was announced late in 2017, hundreds of staff and faculty at UW-Madison and UW Extension have been helping to transition multiple Extension units to the Madison campus. In July 2018, the Executive Conference Centers and Bulk Mailing Services successfully transitioned to the operations of the Vice Chancellor for Finance and Administration.  In June/July 2019, the Department of Labor Education will transition to the Division of Continuing Studies, while Cooperative Extension (“Extension”) and Wisconsin Public Radio and Television (“Wisconsin Public Media”) will transition to form a new Division of Extension and Public Media. 
Most of the actions necessary to accomplish these transitions should remain relatively invisible to the campus community, with negligible interruptions in the day-to-day conduct of business.  Nonetheless, several impactful and potentially visible actions are scheduled to take place in over the next several months: 
· University Relations coordinated a statewide public relations campaign highlighting these transitions and opportunities for new collaborations, as well as strategic changes in branding and logo identification
· All transitioning employees will receive UW-Madison Net IDs, new email addresses (as appropriate) and access to campus software applications/other systems necessary to continued transition planning
· Select staff will be hired to help support the operations of the new units, including specialties in Payroll and Benefits, Human Resources and Purchasing
· Training will be conducted on UW-Madison policies and procedure as part of a general on-boarding strategy
· Governance processes will continue as appropriate, including determination of permanent tenure homes for Extension and DLE faculty and reconciliation of variances between UW-Madison and UW Extension policies and procedures
· Management responsibility for various facilities and scheduled construction/remodel projects will be integrated into FP&M
· Risk Management functions will be fully integrated into the campus framework
· Events will be scheduled that take advantage of new possibilities for synergistic collaborations, including a symposium event on opioids
Throughout the transition process, faculty and staff from UW-Madison and UW Extension have interacted with warmth and enthusiasm, and have volunteered their time without complaint.  The mutuality of this collaboration has made many things possible, and will continue to do so.
Bi-weekly progress updates will appear on the transition team’s website and questions can be submitted to Casey Nagy at canagy@wisc.edu.
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