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WPM Blackout 
WPM

 
Blackout 

 
7/1/2019 

Future Dated Appointments 
 

NetID Activation Process Parking / ID Badges / Wisc-based Needs 
 

POI Creation 
 

Education on  UW-Madison Policies/Processes/Services 
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Human Resources 
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COOP Ongoing Tasks – Auxiliary Group Work, Recommended Changes on VIP,  Etc. KEY 
WPM 

COOP Version 1.0 – 12/10/2018 
Joint Tasks 

 

 

 

Volunteer Management 
 
 
 

1/1/2019 2/1/2019 3/1/2019 4/1/2019 5/1/2019 6/1/2019 

12/1/2018 7/1/2019 
 
 
 
 

12/28/2018 
Foundation 
Documents  

Review & Approval 
Complete 

3/1/2019 
VMS Position #1 Hired 

5/3/2019 
VMS Position #2 Hired 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

  

 
   

 

  

 

  



UWEX High Level Timeline 

KEY 
WPM 

COOP Version 1.0 – 12/10/2018 
Joint Tasks 

 

 

 
 

 

 

Budget/Finance/Purchasing 
 

 
1/1/2019 2/1/2019 3/1/2019 4/1/2019 5/1/2019 6/1/2019 

12/1/2018 7/1/2019 
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1/1/2019 2/1/2019 3/1/2019 4/1/2019 5/1/2019 6/1/2019 

12/1/2018 7/1/2019 
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*Preliminary Schedule – 
Schedule changes may be 
required after completing 
some remaining planning 

activities 

 

Version 1.0 – 12/10/2018 
UW-Madison IT Services / Training 
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KEY 
WPM 

COOP 

Joint Tasks 
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UWEX High Level Timeline 
Other Items 

 

 

1/1/2019 2/1/2019 3/1/2019 4/1/2019 5/1/2019 6/1/2019 

12/1/2018 7/1/2019 
 
 

 
Daniel Karamanski 

Transition 
 

  
 

 
 

 
 

 
 

 
 

  

 

   

 

 
 

 

 

 

   


