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NetID Activation Process

UWEX High Level Timeline 
Human Resources

12/1/2018 7/1/2019
1/1/2019 2/1/2019 3/1/2019 4/1/2019 5/1/2019 6/1/2019

Future Dated Appointments

POI Creation

Parking / ID Badges / Wisc-based Needs 

Time Tracking

HR Staff Hiring & Onboarding/Maintenance of Current & Future HRS Data Transition Maintenance of HRS Data

Emeritus Status Communication

Transition CBC Compliance

FMLA / ADA

P-Files / I9 / W4

I-9/W-4/P-Files

COOP

WPM

Joint Tasks

KEY

Rectify Time Reporting Differences

Education on UW-Madison Policies/Processes/Services

Transition Existing Grievances/Complaints

TTC Implementation & Education

Transition Mandatory Training & Other Compliance 
Functions

Transition Shared Governance Representation

Transition Employee Tracking Data (Rehired Annuitants, USTEs, Job Security Review)

WPM Blackout WPM 
Blackout 

Manually Funding 
Entries

Outside Activity Reporting (OAR)
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UWEX High Level Timeline 
 Volunteer Management

12/1/2018 7/1/2019
1/1/2019 2/1/2019 3/1/2019 4/1/2019 5/1/2019 6/1/2019

COOP

WPM

Joint Tasks

KEY COOP Ongoing Tasks – Auxiliary Group Work, Recommended Changes on VIP, Etc.

12/28/2018
Foundation 
Documents 

Review & Approval
Complete

Create Foundational 
Documents

Volunteer Management Position (Permanent) Recruitment Volunteer Management Position Onboarding

3/1/2019
VMS Position #1 Hired

Auxiliary Relationships 
Research and Documentation Develop Agreements around Auxiliary Groups Develop Action & Response for Auxiliary Groups

Integration with Other Division and UW-Madison VMS

Research VMS Intake System Create VMS  Plan with ETS and DoIT

Determine Funding for VMS

Volunteer Management Position (1-year) Recruitment Volunteer Management Position (1-year) Onboarding

5/3/2019
VMS Position #2 Hired

Current 
Assessment



Version 4.0 – 2/15/2019  

UWEX High Level Timeline 
Budget/Finance/Purchasing

12/1/2018 7/1/2019
1/1/2019 2/1/2019 3/1/2019 4/1/2019 5/1/2019 6/1/2019

Chart of Accounts Setup (SFS) Budget Development

Taxes

MOU Process Related to Budget

AR Billing

Grants & Contracts

Purchasing (P-Cards, etc)

E-Reimbursement

COOP

WPM

Joint Tasks

KEY

HR Related to Budget (CAT)

Cash Handling, Checks, PCI, Lockbox, Bank Accounts, Etc.

Capital Equipment/Fixed Assets

Auxiliaries/Revenue Producing Activities

WPM Blackout WPM 
Blackout 

Manual Funding 
Entries
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UWEX High Level Timeline 
Information Technology

12/1/2018 7/1/2019
1/1/2019 2/1/2019 3/1/2019 4/1/2019 5/1/2019 6/1/2019

File Storage 
(OneDrive/Sharepoint)

VoIP – Phase 1WPM IT Planning & Prep

Duo Rollout to Coop 
Employees

UW-Madison IT Services / Training

Manifest Group Creation

Communication Plan

COOP

WPM

Joint Tasks

KEY

Application Migration

VoIP-  Call Center / Phase 2

WPM Blackout WPM 
Blackout 

Duo Rollout to WPM 
Employees

G-Suite

O365 Migration

On-Campus Desktop Migration

Shared Drives

On-Campus Desktop Migration Planning

*Preliminary Schedule – 
Schedule changes may be 
required after completing 
some remaining planning 

activities

NetID Activation

User Migration (0365, Email Forwarding, One Drive, VPN)

VoIP

NetID 
Activation O365 - Email



Version 4.0 – 2/15/2019  

UWEX High Level Timeline 
Communications

12/1/2018 7/1/2019
1/1/2019 2/1/2019 3/1/2019 4/1/2019 5/1/2019 6/1/2019

Communication Planning

Rollout Planning New Logo Rollout

Media Campaign

Website Rebranding

COOP

WPM

Joint Tasks

KEY

WPM Blackout WPM 
Blackout 
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UWEX High Level Timeline 
Other Items

12/1/2018 7/1/2019
1/1/2019 2/1/2019 3/1/2019 4/1/2019 5/1/2019 6/1/2019

Risk Management 

COOP

WPM

Joint Tasks

KEY

Tran
Daniel Karamanski 

Transition

Facilities – Building Profile Facilities – FP&M Review Facilities – Transition to FP&M 

SFS Transition – Bob Andresen

Academic Planning – Tenure Governance Discussion Academic Planning – Submit Tenure Information to 
University Committee

ADA – Cathy Trueba

Equity/Diversity – Patrick Sims

Statutory/Regulatory/Policy – Policy Drafting & 
Technical Edit Statutory/Regulatory/Policy – Policy Revisions
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